Susan Meister, from the . time she was proselyti"ed into j0ining
Jf the Organization to the time she died as a result of so joining,

was extended to her "bereaved parents .

,4; Commercial. orofit oriented purooses and activities“:‘ka
of Scientolo

i;The purpose of Scientclogy ie primarily;to makefmoney
t*and secure power. This is Hubbazrd's unremitting goal. Hub=- PR
f}fberd‘s ”governing policy" copyright 1972, is to "make money,
'mako moce money, make other people produce 80 as to make
'money”.' This "governing policy" peryades the entire organi-*
“szaticn, whichvis structured to bring in as great=amounts of

: nbney_frcm as many people as poesible.‘Ix

v Scientology ] financial success may be attributed to
;iltﬂ crganizational efficiency, tax exempt status, payment of ‘

ys'v’bz";w».little cr no wag.s to employee., charging exorbitant !ates

’~vé;£o: its sezvices, clever and deceptive marketing schemee,‘»

’vand its process .or collecting debts.}

Organizationally, Scientology maintains a Department ﬁ'i'
iof Treasury in each of its local orgs. monitored by the Guar-
;£~dian's Office, answering to the Treasury Department located
&iin Los Angeles, California. Hubbard's governing policy to
‘«make money is- found in a th:ee hundred and seventy page vol-_
;'une entitled "The Treasury Division", one of approximately
‘peight volumes entitled, "The Otganization Executive Course".
" .The aforementioned Hubbard policy letter of Varch 9, 1972 con-
: 1”;cernincnwkingnwney and making more money beast exembliliea the

Organization's primary purpose in dealing with the public. The




Treasury DiVlSlOn volume contains a long series of marketing, :

financial and accounting policies.‘ These policies end instruc-fhlvf

tionn include. How to do a Pavroll Pricing Formulas, Income
Reports, Currency Regulations, Finance Policies, Org Assets,’
Rebates, Selling Intensives, Tape Prices and Discounts, Pur-'x’
ohaning Orders, Maxnteining Gross Income, Accounting Polic;es,
Treeaury Financial Reports, Finance StatiSticslBills and Org
Reserve Accounts, Money Managemcnt, InVOicing. Promo, Credit

Collections, Account Inspection, Profeesional Cnarges, Fran-

. _i chines, Handling of Monles, Invoicing and Collection of Money; <

etc.'

Satisfaction of Pubbard's governing policy to make money{ §
requires an elaborate marketing program. The Hubbard Bulletin
: of June 22, 1959, entitled, "How to Sell 5cientology", starts
| a long series of bulletins and policy letters concerning
marketing tools and techniques. One of the fi:st stepe in
;l Hubba:d's marketing plan, is running “Population Suzveyn” o

¢The Hubbazd policy letter of January 25, 1972, entitled "Pub- o
lic Relations Series #15 Population Surveys", sta:tl. _
S ”Divinion \'4 4 npecielizes in human emotion and reaction-
~handling it, capturing and controlling it. ' They get
the raw public flooding into the org for service...
The survey reveals what the public WANTS. You match
~up the service to that WANT and promote and sell and
~deliver it. In other words, survey shows want FOO=-FQO0S.

You match up the service that will give FOO-FO0OS, tell
the public we do FOO-FOOS, and sell and deliver POO-FOOS.

2Once the surveys are completed and tabulated, Scientolo;
"oiSts establisn a marketing plan geogrephicallu. When’tne
‘areethas been defined and the "buttons" or weakness of the
publicvinvestigeted; "body routers" are sent out onto the
’iietreet to solicit persons into Scientology. The most widely
| used marketing tool of the Sclentologists to achieve this is

the "pirsonality test",




‘Upon cdonvincing the publicﬂto take the "personality

“test”, the person isvlcd back to the Scientology ~o:§";far L
‘7'“l "teciétration". Accoxqing to the Hubbard policy letter of
May'3,,1964,‘entitled "Registration", it of’vital importancc ‘;T‘"‘
,ﬁi~thet :he[Scientologist,
“always‘be”interested in’the other person's tale of
woe, no matter what, that's why they've come to us for’
~ help; even if they are totally screwed up on help thems
selves. But know when to stop them in their tracks
and take over. Be willing at all times to contr¢l +he
new body that comes into the shop".
‘In the Hubbard bulletin of March 17, 1958 entltled "Body
Routlnq and Central Organization", Hubbard instructs:
"Reception must regard everyone 'who walks in, tradel- ‘521
people and business callers excepted, as a potential
“P.C. or a student... the registrar or deputy in the
org or A.S.8.N., or S.E.C. or D.I.R. of T.I.R. or P.R.
signs this person up for something - a book, a member-
 ship, a one-week intensive or a’'course. A person must
- be 8s0ld something, large or small...Neat, fast, no walt,

- efficient reception followed by confident regzstrering
g can quintuple any org S income"

o B  Besides selling books and couraes to the newcomer, the =
ﬂyfl%rcgistrar classities the name and address,hand files :hem c
;~dlwith r@gard to the newccmer s desires to purchase Scientology s
:}"courles.‘ In the Hubbard policy letter of May 17, 1969, en~
4 ,titled ”Mail;ng List, Central :lles”. Hubbard created the |
ﬁi?‘ﬁot Prospect File". ”Hot” f;les are those that have recently
g expresled a wish to be trained or processed. Nothing may
“'be leed-in a HOT PROSPECT File that has not alreaoy‘becn

kansﬁetod:by‘a letter :egiStrar'(P/L:S April, 1965) .

H 0.T. Prospects are created by mailing to the entire

g{crg list magaz;nes, hare sell promotzon such as brochures and

kquestionnaires.




The cost for theSe sérviées for thé,new‘?HOT PROSPECf“, i
are cérefully controliled and-mohitored in Hubbard's policies
"andfbulietins.~ Hubbard's pdlicy ietter éf Sepﬁember 23,“

‘ 1963, entitied "Auditing and:TraininévPolicies: Cost of
“Sefvice", Hubbard writes: | | o

"Cheap service costs the org money. You have to hire a- 5
staff just to adminster it...You don't turn such traffic
cff because it doesn't buy. You form a place for it to
come to like a public lounge. You give it tape plays.

You whip it up.to a roar...For instance, you never give
away any academy course. You always charge heavily for
it...ALL PERSONNEL SERVICES RENDERED TC THE INDIVIDUAL
RESULTING IN A GOOD PROCESS, RESULTS, Ok WORTHWHILE

- CERTIFICATE MUST BE CHARGED FOR HEAVILY...have more courses

of shorter duration with less in'themﬁ.

The cost for this new "HOT PROSPECT" to reach the mpderafe'v -

levels of Scientology runs into tens of thousands of dollars.
The price schedule for Scientology courées.in Clearwatar inrr’
cludes a long list of courses, some of which cost in excess

~Vf $40,000 for one type‘qf course. Scientdlogy in c16a:waterv:'

accepts Master Charge or VISA. It is a "high crime" or "treason" i

“‘ihfSciéntblcgy to give anvthiang away for free.

Another meﬁhod }Hﬁbbard employs to make money for his  :“ﬁ‘;' 
7";,organizations,éntails a network of Scientology agents who =

| operate on the incentive of a commission if a successful

“sale is made for the Church. The Hubbard policy letter of

. November 10, 1966 entitled "Field Staff Member", reads:

"The commission paid to field staff member will be
-'paid on all services consecutively bought on one ap-
- pearance at the org. This means that after reporting
. into an org and signing up for and paying for one ser- _
‘vice or more, if the selectee upon completion of that
~ service buys another service, the F.S.M. commission
" will be paid on the second service, and so on."

In the Hubbard policy letter of June 5, 1968, entitled, "F.S.M.

Commissions", it is revealed what those commissions will be.

"F.8.M. percentages are corrective and established as follows:3"

e i O P A A




'> flS% Will be paid for anv selectee routed on for auditor

’training. 10% will be paid for any selectee rouaed on

‘;‘the solo liner

_ 'The distribution of all'monies collected-bv the Church

"*}iﬁof Scientology is, according to Hubbard's Finance Se-ies, |

d"sent to Hubbard through his H.C.0. Division + F.S.M. Commis-

sion, Clearwater, Florida, the Guardian's Office "Worldwide",

Jand Gu:rdian s Office Reserve Account" What remains of the
'orgs income is used for the operating expenses. promotion,

"org reserves, and salaries.

~An audit conducted by the Internal Revenue SerVice of

’the Unitad States, of the Church of Scientology of California

'f“‘mgin 1975»reveals the £inalgdestination for a lot of Church of
L :’,Sci“ntclogy funds. The fOllOWing aare éxc'erpts from that
'L;audit raport. | |

‘ "During our examination. we learned that a large portion
- of the "United States Churches Scientology Trust" ‘unds
“were emptied out of a Swiss bank account and held on
;s7§ash aboard the Apollo from mid 1972 until October 13,
9 " , ,

}"Tho examination disclosed that the Church of Scientology S
of California made substantial payments to an organiza-
... tion called "Operation and Transport Services, LTD"
"(0TS/0TC) hereinafter referred to as 0.T7.C....The first
\ .meeting of incorporaters and subscribers of Operation
- Transport Corporation Limited, was held on January 17,
~ 1968. The incorporators were: L. Ron Hubbard, Mary
- Sue Hubbard, and Leon Stienberg."

'—"It appeara that (Church of Scientology of...) California s
£unds are comingled with 0.7.C.'s.

To ‘'sum up the California - 0.T.C. relationships during
~the four years. California transferred ($8,243,222.49)
. of its funds to O.T.C. during the period. 1In addition,
~ 0.7.C.had possessicn of §1,493,897,17 of California
~ funds prior to the transfer. The statements also show
that 0.7.C. received other Church income of $747,853.19
' over the four year period. 0.T.C. had possession and
- eontrol of $10,482,072.85 over the four year period.




Interna; Revenue Serv;ce audlts frequently revxewed the

fUn;ted States Guradtan s Off;ce flnancmad activities in 1974.~?

B

: According to Guard;an s Ofrxce rncelpts in 1974, $649,459§00
waas expended At this time the Guardian's Office was xnvolved ‘
in a scheme of svstemat;c burglarv, 1arcenv, kldnappzng, ex—'
;tortion, w;retapp;ng and false imprisonment natxonw;de as |
\herexnafter set_forth in Subsection D.
" The audit conducted by the Internal Revenue Service re-‘
1"""".‘sulted in the den;al of tax-exempt status for the Church of
.IScieutology of Cal;fornza for the years of 1970 through
71974 ~ The I R. 5 arrived at this conclus*on based on the
<' £znding that durzng those years, Sciencology car*zed on
':commercial act;vitzes of such magnitude, and for such proflt of
“making purposes, and of such non-tax exempt character, that
“the Corporatzoa was not operated exclusively for rel;g:ous
or other tax exempt purposes. The I.R. s. also concluded ‘
lyllthat a large part of the earnings of the Church of Scxentology.
inured- to the benef;t of Hubbazrd as a przvate xndividual which
‘ J}cvio1ated the Internal Revenue Law. The money and money s
flworth of benef;ts traceable to. the Hubbards during this peri v3
ﬂgof time anluded a) salar;es, b) royalt;es, c) large sums of
.”cash d) unrestricted control (amounting to ownership),
}over~large amounts of funds in a corporate bank account,
! “Seuings und Trust accounts, e) free room and board at the
kfcorporation's expense: and unlimited access to, and userof-'
castles, mansions, Qillas, secgoing vessles, automobiles,
: motorzcycles, and ocher facilfcies owned or supported.by Sci- f;
_ entology throughout the world, £) a large retinue of servants,
valets, messengers, secretaries, couriers, cooks and other

personal attendants, furnished and compensated by Scientology,




*) g) the *eca;pt, qene'ally in d;sgulsed form, of a substantxal‘.’
(percentage of Scientologv s earnings. and h) the diversion

. of large sums from Sc;entology to dubbard ut;lizzng sham E
ventit;es such as 0.T7.C., and 0, T.-., which were completelj

‘vcontrolled and domxnated b} Hubbard

The I.R.S. also concluded that the polzczes and activ;-
ties of Sclentology, some of which have been prevzously dis- _~' 

f*"cussed in this Report, and some of which are discussed infra}

’5vitiated Scientology's entitlement to exemptxon, ‘because the
.v'policies amounted to substantial recurrlng v;olations of
‘»clearly defined publxc policy including:

a)‘ COnspL:acy to impede and obstruct the I R S.

"~ b) Wrongful and malicious divulgence of personal and

intimate information confided to Scientology by
-aits members during auditing sessions, in~reliancé'

- upon s:;entclogy‘s deiiberately false repreaenta-

- tﬁion thatk;uch information would be stricly confi=-
dential. | . |
*Pe:vaa;ve violat;ons of the znd;vidual rights of

‘ ;ﬂ human d;gnlty by subjecting members to "amend pro-v
| “Jects”, and "R P. F."“ wh;ch enforced per‘c*mance'i
';affof hun;litatlng and degrad.ng acts.

V-‘The.infliction of serious, deletrious, mental and
psfchic(damages‘thaﬁ are a direct result of Scien-
>£blogy‘s dangerous brainwashing techniques. |
bevpriving individuals of their own self-determinism
and aiblity to perform their own moral judgements
through the use of brainwashing techniques.

RémOVal of large ambunts {over $S,dOO) of currency

or its equivalants f:om'the‘United‘SCates without




diseldsﬁre in'violetion of federal law.

Recurrenc and pervasive use o‘ blackmaml. ~ntzmx-r
4datzon, and other- egregiously antx-soc;al acts
!by wav of zmolementxng Scxentology' "Faxr Game"
polxcy.

'SCientologv's;“Disconnect" policy, resulting in -

enforced dissolution of marrzages and other close

fam;ly relat;onshlps.

Insistence upon and‘usebof~non-veluntmry lie ce-~

, ftector (the E~-meter) and security checks as a:con-;f

dition of employment‘in direct violation of state

laws.,

Involuntary detention (equivalent to false imprison-

ment) .

‘JDrastic punishmeht‘of membexs and employees.
'Vzolatxons of federal law by *egzste*;ng of Scxentol-"“
ogy s fleet of shlps as private yachts used for |
pleasure, whereas in fact they were used for para-,
milztary tra;ning and ocmme*czal activities, »
Bequiring members to violate federal law by falseiy
stating to the United States Imm;gratzon authorities
that they were travellng abroad as tourists and
vacationers when in fact they were either on covert
missions or carrying undisclosed currency in viola-

- tion of the law, or were traveling in the scope ofi
eﬁheir employ@eﬁt for Scientology in order to perfozm
duties as such.

The use of telex devices for the burpose of carrying
on illegal covert activities in violation of the
Federal Communications Act, together with a conspir-~

acy to further such purpose.




The I.R, S. tooh the posrt;on that all of the anngoxng
' commercral actlvitres and. vxclatzons of public polrcy negated

Scmen.ology 8 claim of tax exempt status in conducting 1ts

o aftairs as a ralzgzon. Although the I.R.S:. conceded that

the- actual organxzatlonal requirements of Scientology had
B been met as far as fillxng out the forms needed for tax
'aexempt status, the actual operatlonal oolicies of the organi-

:r zat;cn were such that 2 real religious purpose did not exist.

The I R.S. and SCientology are in the middle of conclu»’

;],ff d;ng a three month trial relative to the tax exempt status

'\of~the Organi;atxon. kThe overwhelming weight of the evidehce

introduced at the trial would appear to stpport the position

554”} of the I.R.S. and would tend to support a findlng that 8c1-

”entology has not Operated as a rel;glon, but rather as a

commercial, prof;t-orzentated organ;zation

The commerc;al activities of Sczentology permeate its :

,entire operation. They include such things as extensive

"7f  a§V9rti5i“9 and solicitation of business; the payment of

ébhmitéiona to persons who can produce customers; the grantihgk‘

Cof discounts; an ever- xntreaszng accumulatzon of earnings;

,‘;!t‘qranting first priority to customers who make

5;;; the largest advance cash payment, rather than the one who is

"_113 greatest need of Scientology services; the use of drastic;
arm~bending and emotxonallv crippling procédures for the col-
lection of delinguent accounts; and finally the use of en-

.orcement policies which are designed to extort from a cus-

*"/tﬂ tomer his avenues of legal redress by threats of disclosure

'of~confidentigl auditing information.




Additionally, an anlysxs of Scientology s costs (of e

| -printing its publications, and offering its servicee),

when weighed against the price charged to innocent victims who'{ﬂl

are deceptively enticed to purchase these items, is indicative‘
‘ of a profit-motivated commerrialism. For example the I.R,S.

\ 'kaudit found that the sale of five thousand sets of "0.E.C."

volumes, (a rambling collection of short policy letters |

written over the years by Hubbard), costScxentology aporoxi-

M*mately $190 000 to print, but were marketed at the sales

. price of approximately $1,500,000, a_markup factor of 789%.

‘Scientology greed and commercialism are graphically
revaaled in many individual cases where people have been de-'

‘ifrauded of large sums of money. In one instance, an elderly

‘xiﬁ‘woman whose husband lLad recently died, was deceived into SCl-

“entoloqy "processinq . In a span of approximately two weeks,

the woman paid Scientology approximately $35, 000 for so-called

17i auditing. most of which she did not even receive When

members of the family learned that the woman was paying large

E f'sums out of her checking ac~ount to Scientology, théy.went‘to :;.?ﬁ’

,tho place where she was kept, and took her home. Between

the timethat the Scientologists learned that the ;amilv7memberstnfi‘f

‘were coming (which they leamed during auditing) , and the t‘me
‘tthat she actually le t,which was a span of about" five da;s,‘
-the Organization pilfered approximately $12,000 from her.

There are many instances of such fraud, too numerous tu re-

countixxthis'Reoort. Suffice it to say that Virtually everj

person who is enticed into Gcientology is viewed solely as a

source of money or work.
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