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’ How Scientology’s message came to Allstate
California member says training materials for managers used church’s teachings

BY Jomsamsas Science of Mentat Health be- its agents through wrenching duction and down statistics. Ak

The Globe aud Ma$l
TORONTG — Allstate Insur-
ance €o. of Canada appears to
Rave flunked its free perschal-
ity test last month after worc
ot out that its U.S. parent pat
managess fyough training ses-
sions based on doctrines of Sa-
entology, the California-based
church with a keen sense of
cash flow.

Question: Was such trzining
done in Canada teo?

Alistate’s answer: No.

Correct answex: Yes. At least
alittle.

Scientology is the brainchild
of the late L. Ron Bubbard, a
paperback novelist who in 1850
published a theory of pop psy-
chotherapy in Astounding Sci-
ence Fiction magazine. His
boak Dianetics: The Moden

came a hestseller, launching a
fad that Mr. Hobbard trans-
formued iato a religion that now
claims adberents in 107 coun-
tries.

In ‘Toronto. believers pay
$756 an nour for spir:tual treat-
mext with a device called an E-
Meter, which is said to uncover
the herts of past lves. and
hardly anyone walks a mid-
towmn block without being of-
feren ihe perscunality test, a key
Scientology marketing tool.

Alistate, one of the cooti-
neot's biggest home and auto
insurers, was created in the De-
pression of the 1920s by retail
giant Sears Roebuck and Co. of
Chicago and is just this year
being spun off as an indepen-
dént company. In the past dec-
acde. Allstate has put itseif and

changes, ocdering a sales force

that grew up selling insurance .

across the counter at Sears
stores Into entregrencurial bat-
tle in the streets, especially in
iife ixsurasce.

Donald Pearson used o B
Mater at Allstate, but the 47-
year<ld California Scientolog-
ist estimates he logged 200 days
and 500,000 air miles at como-
pany expease in the late 1980s
and early i990s spreading Mr.
Hubbard’'s oopyrighted man-
agement views among Allstate
sales Ranagers.

Those views, developed to

- control a speeating religrous

empire, are marked by a no-ex-
cuses approach to productivity.
In Mr. Hubbards words: ~We
Teward preduction and up sta-
tistics and penalize non-pro-

Weys. ™

Mr. Pearson, whose oonsul-
ting firm was licenced hysa
ckuvch affiliate, reprinted that
Hucears statement and many
others in training aterial he
used at Allstate.

-Don't get reasonable about
down statistics,” one document
warned. “They are dewn be-
causc shey are down. If some-
one was on the posi, they
would be up.” On the other
hand, an employee producing
good rvesults was not to be
quesiioned on any grouads, il
cluding ethics.

This was not music to the
ears of certain Allstate sales
people, especlally older agents
whose feeling of jGb security
hag frayed.
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Training materials at Allstate included Scientology’s teachings

From Page BY
Some began swapping sStories
sout wnat they saw as the hand of
sentolegy in an increasingly de-
anding nanagement style.
=1 get cals from agents 31 years in
p busnzss who break dowm in
ars, cTyg on the phone,” sad
s Scilve, a dyearcld Alistate
sent in [slip, on New York's Long
land. "1 get agents who are sui-
dal, ola'f"
Hr.Soityeisonecim&mAn-
ate zgents wiliog to speak pus-
sl or the matier, which s uct sur-
dsing. For so-called captive ageats
hose wha work exciusively for one
Surance sompany), the basis £ a
smfortable income is renewal com-
gssicns, a continuing share of pre-
dums ccllecred zach year on poii-
e soid in the past. This flow l=sis
aly as long as they hold their jobs.
“Th:s i3 why theyre called cap-
ves,” said James Bullock, a Toron-
rarea irsurance man who heads
1 Indepecdent Life Insurance Beo-
ers Association of Camsada, whose
wermbers. by cantrast, can sell jor

" huave $40,000 or $50.000 in
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an the job, he said, an agern: “oould
renewal in-
come that's holding him captive,
ant the comgany has the right to
temupate him 2t any time for any
reason.”

Mr. Pearson, reached im Califor-
afa. said his main role at Allstaze
was (o canduct seroinars for “front-
line"manag‘us.mh:espomlble&:r
lswwmls,on‘lwwmagamze
your cffice, how to put gauges or -
stument panels on your business
wehicle, if you will. so you can have
oenerfeeMmdhemmeeﬁec
tive in getting results. That doemn't
ircinde any abusive treatinent of an-
other huoran being.™ ’

As ke told it, typical sessions ran

half a day ar less during regular -
airing weexs at Allstate’s Minois ~
_headguarters and elsewhere. The

students were gathered Grom the
compiny’s sales regioos.

“Tepy woaid be a mixture from
the couniry — from Canada and the
U.S. — 90 you would have scoebody
from Mississippi. somebody frem Al

abama.mebodr&mﬂm‘lﬂz.@l
ffcrnis, Arieona, Quebec, Ontardo,
B.C. besad
Some evidently Iiked Bis stuff be-
ause Allstate Canada twice @npar-
tedldmtogivcdnsssixrmugers
m Toceado, he sajd. He does not ve-
call the dates but added: “Gemry
Roberts would know, because be's
the one who beought me in at the re-
quest of his managers.”
Mr. Roberts, Allstate Canada’s
of sales and market-
{ng, will not discuss the matter. He
refers all questions to Greg Owen-
hom. vicepresident of eaegket ser-
viw& who repeais an answer he

'mhs‘lnmthm&e‘ﬂa]]

Street Junal pudiished the story of

Mr. Pearson's U.3. work at Allstate.
At that time, Mr. Cxenham told
The Globe and Mail that the Cana-
dian subsidiary had examined Mr.
Pearscn’s material “but it wasn't k-

plamented heve. It didy’t satisly our
aeeds.”

When, asked this week about the
Toronto sessions, be argoed that
theyahmmbecwntedasacum
training but rather as part of the
process of Jearning what Mr. Pear-
son had to offer.

“T'm saying that we l2d him up to
review his material,” e said. Twice?
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for any departwent.” 3
: Forhlspart.urmaaidau
mforbush:mslsthp
peopseeetsomtchmwbesm—
pathetic with a persan having
problem — peop people get so tto bew 3
concerned with all of what's gel Q
on with an individeai — that th ™
don't ever look at what their prodi
tion is and they lose sight of that.”
This idea Is sometimes misct
tsued, he satd. “If you pult three
four ¥nes out of context and ¥
oxly quote those lines then you ¢
mnlycmteanmpactthatﬁ
this is a nuthless apgroach 0 7
ductivity that hes no <ace for the

dividual, and thats a @

gtitement.”
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